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Introduction

Welcome back, dear members, finally reunited in presence after three consecutive assembly
appointments devoid, due to health regulations, of that singular emotional atmosphere that has always
accompanied the most eagerly awaited and attended meeting of the year.

Today's proceedings are getting off to a pleasant start in a particularly lively context due to the evocative
setting in which they are taking place: a welcoming and spacious congress hall that fits in, emphasising
its profile, with our own "Enlightened City", Brescia, which has recently become, together with Bergamo,
the ltalian Capital of Culture 2023. An occasion for a year full of events, manifestations and reviews under
the banner of art and multidisciplinary culture, within which the economic and financial calling of a
territory capable of transforming its own industriousness into positive energy, new wealth, and
competitive impulses is also rightly included.

Thus, almost as if it were an appointment included in the rich calendar of many initiatives, Banca
Valsabbina is today presenting to the extended community of its members its 125th annual report, which
- let us say it straight away - closes with a net profit of over 41 million euro: in absolute terms, the highest
result ever achieved, but also the most flattering on a qualitative level because - as has often been said -
profit is not just a number, it is also the way in which it was achieved.

And in this sense, in its business model aimed at creating value, Valsabbina's vocation to be popular, close
and supportive of its members and customers has never been more directly and concretely demonstrated
than in 2022. It was a year of great economic and social complexity due to the tails of the pandemic and
the outbreak of the Russian-Ukrainian conflict, whose repercussions on geopolitical balances, energy
supplies and costs, commodity prices, inflation and financial market turbulence reconfigured the
paradigm of decision-making.

Almost in apparent contrast to the critical scenario, however, the results for the financial year repay the
efforts of consistency in keeping faith with a planned development model that makes compatible with
each other the objectives of generating profitability sheltered from risks, capitalising on investments
made, expanding market shares and diversification of revenue sources, and maintaining high capital
soundness profiles by virtue of significant provisions. All of these goals have been achieved, as also
proven by the parallel appreciation of the company stock in the weekly sessions of the Vorvel System
(formerly the HI-Mtf Market) where, since the beginning of the year, the value of the Valsabbina share
has made truly flattering progress. A performance that, as we shall see more precisely in the section on
the shareholding structure, has fostered widespread interest in participating in the life of the company;
in fact, there are more than 42,000 members of the Bank who, in addition to holding its capital, identify
themselves as the most assiduous and stable core of customers.

In planning the ways of tomorrow, the transformations in the banking business, especially the dual digital
and sustainability transition, are at the centre of attention and complement our forward-looking vision
on which we are working with conviction, ready to seize the opportunities opened up by a changing
banking market and encouraged by the currents of consensus coming from the social base, customers,
the media and the voices of the areas served.

We were pleased, in this regard, to be followed and observed from the outside in our advancement of
the ranking of Italian banks, which sees us at the top of the less significant banks and first, once again, in
Lombardy among the regional excellences according to the prestigious magazine Atlante delle banche
leader edited annually by MF/Milano Finanza.
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Even more pleasing, however, was the knowledge that the validity of the strategic and management
choices adopted by the Bank was authoritatively confirmed by the substantially positive outcome of the
inspections conducted during the year by the supervisory body. In fact, the inspection, which took place
in a calm and constructive atmosphere, revealed circumscribed aspects of improvement, against which
timely corrective measures were defined, the implementation of which made it possible to further
strengthen corporate governance structures and the methods for monitoring corporate risks.

The next few pages of this report will detail the pace of the management events of an intense and tiring
financial year, at the heart of whose success there was, as always, the value of people: that of our 800
employees, strongly identified with the culture of the company that seeks for members and customers,
old and new, the best conditions of welcome and listening amid the efficient provision of services, both
in the traditional branch and at the virtual counter.

We would like to close this introduction with a warm greeting and best wishes for good work to the new
General Manager Marco Bonetti, who - flanked by Deputy General Managers Hermes Bianchetti and
Antonio Beneduce - took over responsibility for the executive body on 1 January this year. To Tonino
Fornari, who has been appreciated General Manager since 2016, the feelings of our esteem and
gratitude.

Page 3



Macroeconomic developments, financial sector trends and social impacts

In line with a practice that is, moreover, followed by the majority of banks, the Directors' Report on
Operations is preceded by a reference to the major events and profound transformations that took place
on the international economic and financial scenario: events that were certainly not neutral on the Bank's
management policies during the year under review.

We will then briefly review the main stages of this difficult year: from the changed geo-political context,
to the evolution of macroeconomic and financial dynamics. We will then develop some reflections on the
resulting internal consequences from an economic and social point of view. Our attention on both fronts
is very high, with a greater concern than in the past about the social impacts of the current dynamics,
because they go to the heart of the needs of families and small and medium-sized enterprises, which are
our primary counterparties.

Evolving geo-political context, globalisation processes and European integration

It is still the conflict in Ukraine that dominates the scene, not only because the easy conquest of the
Russians a year later has been almost entirely debunked militarily, but above all because its outcome is
still unpredictable, either in terms of timing or results.

If this conflict is the main point of attention in Europe for the fallout in terms of energy policies, the key
element - on a global level - is the slowdown in the integration processes of the international economy,
with a medium to long term retreat in the degree of its openness, measured by the ratio of world exports
of goods and services to global GDP.

One plausible response, in the presence of elements destabilising the orderly functioning of global
markets, could be the "regionalisation" of trade, with shorter value chains and the search for
geographically and/or politically closer suppliers.

The drive to integrate new European states into NATO and the search for common solutions within the
EU, in response to the various political/military, economic/social and health crises, appear to be a natural
outcome of the "regionalisation" process under way in our continent as well, an outcome to which Italy
intends to contribute with conviction and cohesion, regardless of the alternating political forces that
govern it.

Upcoming deadlines, not the least of which is the direction that the ongoing negotiations on the revision
of the stability pact will take, will test the robustness of this scenario. In 2023 we can still expect
disruptions in energy and food prices, accompanied by policy responses that are not always adequate to
the challenges, according to forecasts by Nobel Prize winner Joseph E. Stiglitz that appeared in early 2023
in the columns of 'll Sole 24 Ore'.

Economic trends internationally, in the eurozone and in Italy

According to the latest forecasts of the International Monetary Fund, the world economy will show a less
abrupt slowdown than expected only last October, with global growth dropping from 3.4% in 2022 to
2.9% in 2023, a rate of development thus lower than the average growth rate for the period 2000-2019
of 3.8%.

In this scenario, the economies of the advanced countries will experience a major contraction in their
growth rate (from 2.7 % in 2022 to 1.2 % in 2023), both in the US (from 2 % in 2022 to 1.4 % in 2023) and
in the Eurozone (from 3.5 % in 2022 to 0.7 % in 2023).
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Estimates for China are for a recovery of 5.2% GDP growth after a decline from 8.4% in 2021 to 3% in
2022.

As for the Eurozone, the ECB's latest Economic Bulletin forecasts economic growth of 3.4% in 2022, 0.5%
in 2023 and 1.9% in 2024. Inflation projections, starting from a final figure of 8.4% in 2022, assume a
decline to 6.3% in 2023 and 3.4% in 2024.

ECB-driven interest rates are moving decisively with a view to bringing inflation back to the 2% target
soon, acting both in the short and long term. After lowering rates for many years up to the pandemic
period, the ECB is raising short-term rates in the wake of the sudden inflationary surge and is preparing,
with a view to raising yields also in the long term, to suspend the repurchase of bonds and government
securities that will expire or be redeemed

More specifically, the Governing Council decided to raise the ECB's three key interest rates several times
and does not rule out further increases to reach levels sufficiently restrictive to ensure a timely return of
inflation to the target level. In addition, starting in March 2023, the asset purchase programme will be
reduced at a significant monthly pace and the Eurosystem will only partially reinvest the principal repaid
on maturing securities.

For our country's economy, ISTAT reported that GDP growth in 2022 is in the order of 3.9%. With
reference to the current year, Bank of Italy estimates a growth of 0.6%, assuming that the tensions
associated with the war will still remain high for the first part of the year and then gradually decrease.
Economic activity would gradually benefit from the effects of the fiscal policy measures and interventions
outlined in the National Recovery and Resilience Plan (NRRP). With reference to inflation, the Bank of
Italy's forecasts indicate a growth rate close to 9% in 2022, with a decrease - thanks to the gradual
downsizing of the energy component - to 6.5% in 2023 and more markedly thereafter, reaching close to
2% in 2025.

To summarise, with specific reference to the Eurozone and Italy, the projections for 2023 indicate that
the risks for growth are predominantly downwards, surrounded, however, by a high level of uncertainty,
associated with the trend in prices and availability of raw materials, which are mainly affected by the
potential developments of the conflict in Ukraine, the evolution of international trade, and the tightening
of monetary conditions at a global level.

Impacts on financial sector performance, risks and bank soundness

The ECB and the Bank of Italy are closely following the evolution of the health of the European and
national banking and financial system and, despite the context being characterised by high levels of
uncertainty, are giving us a not unfavourable outlook. In the eurozone, ECB supervision reported that
banks recorded solid capital ratios and ample liquidity reserves, confirming the high resilience of the
sector in an environment where the stock of impaired loans continued to decline. Nevertheless, the
European Central Bank will stress-test about one hundred directly supervised banks in the course of 2023
in order to shed light on the possible impacts of adverse shocks on the resilience of banks in difficult
macroeconomic conditions.

Similarly, in Italy, the Bank of Italy's latest Financial Stability Report confirms a reduction in the incidence
of impaired loans on total loans, in line with European averages. Even against a backdrop of a perceived
deterioration in lending to the private sector, the Bank of Italy's forecasts foresee a peak at the end of
2024 at values far removed from past levels. A similar trend is also confirmed by the most recent ABI-
Cerved forecasts.
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The profitability profiles of the European banking sector showed widespread and substantial progress,
thanks to the positive dynamics of the interest margin following the rise in interest rates, the successful
containment of operating costs and the improvement in credit asset quality. Capitalisation profiles, as
we have just mentioned, also remained high, albeit slightly down due to the decline in the market value
of the securities in the portfolio.

Looking ahead, it is clear that the deterioration of the macroeconomic environment calls for careful
vigilance on the banking enterprise's broad family of risks; the business plan for the next three years
recently communicated by the ECB helps us to share its outlines and to understand the severity of the
lines of action for their mitigation. The ECB's objective, on the other hand, is to support the strengthening
of intermediaries according to a precise order of priorities: to promote their resilience to macro-financial
and geopolitical shocks, to enhance the response to the challenges posed by digitalisation and to address
the threats of climate change that are so influential on credit risk monitoring.

Social consequences

The authoritative Censis report, published at the end of 2022, prompts some brief reflections on how the
changed geo-political and economic context of the past year is deteriorating the social fabric of the
country.

In fact, the Report analyses the growing concerns of Italians about the dreaded risks of economic non-
self-sufficiency as a result of the reduction in real purchasing power, of not being able to count on
assistance and aid for old age in the future, and of lack of certainty about public health services in the
face of growing needs due to the ageing of the population. To the discomforts felt at the level of individual
behaviour are added the generalised lack of confidence in the real recovery of a country full of
contradictions such as ours. The research institute emphasises - as a consequence - a strong
disorientation of Italians in the face of the rapid and unexpected changes that are redefining the "social
planimetries" and creating distances from the active participation of citizens in public life: in the recent
local elections, only one Italian in three went to the polling stations. If it is true what the Censis says that
high energy prices could lead to a serious imbalance between costs and revenues, with a sharp reduction
in the profitability of the most vulnerable companies and the involvement of even more than 3 million
employees, especially in the service sector, the jamming of projective mechanisms towards a better
future, of which the strongly negative demographic forecasts are the most tangible sign, is therefore
explicable.

Italy is, however, a country capable of great leaps: its history reminds us of this and can instil in us the
reasoned confidence for better days, in each of which individual commitment, if supported by the
institutions and those who can devote themselves to the interest of those in difficulty - and we identify
ourselves among the former - can really change horizons.
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New regulations and their impacts

In the highly regulated banking/financial sector, understanding the objectives of regulatory
developments and supervisory expectations in good time is undoubtedly a success variable for new
business opportunities, the consolidation of business relationships and risk mitigation more generally.

Among the most relevant topics within this perspective, we will briefly review the most recent
developments related to the strengthening of the single capital market at EU level, the dual ecological
and digital transition, the consolidation of the internal governance structures of Italian banks, and the
correct business practices to be followed in dealing with customers.

For each of these topics we then outline our positioning and vision.

Strengthening the single capital market within the EU

The EU strategy to strengthen the single capital market (so-called Capital Market Union) is now enriched
by the Listing Act, which started its approval process at European level last December. The purpose of
the proposed directive is to make capital markets in the Union more attractive for small and medium-
sized enterprises and is aimed at curbing high listing and compliance burdens that are too stringent.

The Capital Market Union, the European authorities are convinced, can represent not only one of the
decisive tools to support economic recovery, but also an indispensable driving force to finance the digital
and environmental transition, without leading to an excessive dependence of economic operators on
bank loans, and thus reducing systemic risks.

Our participation in the capital of Integrae SIM, which is called upon to support companies in strategic
decisions and operational choices on possible extraordinary capital transactions, signals Banca
Valsabbina's awareness of the centrality of this service in favour of companies operating in its territory.

Digital transition

The lines of action on which the architecture of European regulation is being built start from the
Commission's "digital package", which places the EU at the centre, as the sovereign power in its digital
environment, both with respect to the large multinational companies (Internet platforms) and with
respect to member states (which are given reduced regulatory autonomy).

The EU Commission then drew up a plan of specific measures in the financial sphere, including a strategy
for retail payments through a fully integrated system, a regulatory framework on crypto assets, a
regulation on digital operational resilience to mitigate cyber-attacks and other risks, and a proposal on
"open finance" to make it possible to access and re-use customer data, subject to consent, for a range of
financial services. The Bank of Italy's communication on decentralised technologies in finance and crypto-
assets takes up and specifies some of these issues.

Our focus on digital transformation is of primary importance and is evidenced by our participation in the
capital of some interesting fintech companies. Banca Valsabbina has long believed that it was right to
accelerate genuinely strategic collaborations with the fintech world, and it did so in the conviction that
these were no longer mere investment operations, but an unmissable opportunity to generate profound
value, both for traditional and innovative finance, as well as, above all, for its customers in a convinced
and ongoing manner.
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Ecological transition

The lines of action on which the architecture of European regulation is being built are based on the
concept of sustainable finance declined through three strands: orientation of capital flows towards a
more sustainable economy, integration of sustainability in risk management and promotion of
transparency and the long term.

Intermediaries are asked to make informed strategic and risk mitigation decisions, according to the
"double relevance principle" articulated in the containment of direct impacts on people and the
environment, the development of sustainable investment and lending, and the containment of the
impacts of climate and environmental risks on credit risk.

At EU level, regulation to date tends to reduce the asymmetry of financial information to the public, the
integration of sustainability factors, risks and preferences into the activities of investment firms and
product governance. In the context of the evolving regulatory framework, the CSRD Directive, which
provides for the integration of consolidated sustainability disclosures in the financial statements of a large
proportion of EU companies, with an explanation of how sustainability issues affect their performance
and results, is of relevance.

Our focus on sustainability issues is of strategic importance. Consistently with the Bank of Italy's
"Supervisory Expectations"”, Banca Valsabbina has adopted an action plan that identifies the specific
actions to be taken to implement the principles of sustainable finance.

Corporate governance structures

At the end of November last year, the Bank of Italy published specific Guidelines aimed at strengthening
banks' governance structures, issues that play a crucial role in ensuring sound and prudent management
conditions and improving the ability to identify, manage and monitor risks, while also favouring the
adoption of strategic choices that create value over the long term. Central pivotal points of the
aforementioned regulations are the issues of the composition and functionality of the top management
bodies, which are laid down therein in terms of provisions of principles and indications of the objectives
to be achieved.

More specifically, the Guidelines ask the intermediaries concerned to carry out a survey on their
governance profiles and to define a plan of actions aimed at ensuring convergence towards the best
industry practices; in this sense, they provide indications on the behaviours and practices that the
Authority considers compliant with the rules.

The Bank of Italy expects intermediaries to take appropriate action to rapidly improve their practices.
The outcome of the board's reflections and the illustration of the actions taken were summarised in the
Self-Assessment 2022 document recently submitted to the supervisory authority.

Banca Valsabbina has carried out appropriate reflections on the issues solicited by the regulator; in
general terms, the review confirmed the substantial adequacy of the current structures, taking into
account the company's size and business model.

Customer relations
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The regulations aimed at protecting bank customers, as well as their interpretation, evolve over time and
require intermediaries to adapt their operations also in order to prevent litigation and penalties for unfair
business practices.

In the area of consumer credit, the Italian Constitutional Court has recently confirmed the right of
consumers to be reimbursed in proportion to the remaining life of the contract - in the event of early
repayment and limited to unsecured credits - the interest and all costs included in the total cost of the
credit not accrued, both costs independent of the duration of the contract (so-called up-front costs) and
costs linked to the duration of the financing (so-called recurring costs), regardless of the date on which
the contracts were signed.

Punctual compliance with the supervisory rules protecting customers, including the enforcement of the
decisions of the bodies in charge of out-of-court settlement of disputes and the guidelines of the judicial
authorities, are the subject of constant attention by Banca Valsabbina in the conviction that business
development depends first and foremost on correct and transparent relations with customers.
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New critical success factors: digitisation and sustainability

Numerous competing forces - supervisors point out - are reshaping the world of finance, pushing banks
to innovate in their business models.

The physiognomy of the industry that will prevail in the medium term is not easy to predict, but the
underlying forces driving this change are clearly visible, even in our daily operations, in a scenario that is
increasingly competitive.

Before and within the objectives of strengthening the Bank's solidity and profitability, it is therefore fair
to ask the question whether we are correctly taking into account the changes taking place, first and
foremost in our medium-term strategies, assessing the opportunities offered by the new scenario, the
investments needed to reorient our choices, and the possible negative impacts should we underestimate
the extent of these phenomena.

In this chapter, we delve into two of the main drivers of change under way, digital transition and green
transition, while referring Banca Valsabbina's reflections on its own positioning to a later chapter.

The digital transition

The first force reshaping the banking sector is the pervasive adoption of digital innovation, which is
reshaping the entire value chain in the provision of banking and financial services.

This force is primarily influencing the services that banks provide (think of the new digital deposit
accounts), how they are produced (this is the case of the use of technological infrastructures offered by
ICT outsourcers), how they are promoted (e.g. through banner advertisements present in every corner
of web browsing), the place where such services are made visible (e.g. online comparison platforms), or
made accessible (especially through mobile banking from smartphone apps), as well as distributed (by
“landing" on dedicated pages of the provider's website).

Digitalisation is also leading to an increase in the type of information that intermediaries are able to
collect and examine, and to the entry of new rules - of simplicity and clarity - to be complied with under
the transparency regulation: a regulation based on technological neutrality in the management of
customer relations, which is increasingly focused on the quality and streamlining of information.

The ability to integrate new technologies into the core functions of banks will - in the long run - be a key
indicator of their competitiveness in a digitally intensive environment, especially with a view to offering
services to an increasingly receptive generation of customers.

On the other hand, the risks associated with the digitisation of activities, as well as their increasing costs
in terms of security, should not be overlooked. In order to prevent the negative impacts of cybercrime,
it is of paramount importance to adopt staff training initiatives, customer awareness campaigns, and
careful and continuous monitoring action to reconcile protection and confidentiality in safeguarding
customers' ability to do mobile transactions easily, quickly, and securely.

The Green Transition

Green finance can also offer considerable profit opportunities but also risks for intermediaries.
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There are several channels through which banks can exploit this potential by leveraging both companies
that require funds to finance sustainable projects and customers that express sustainability preferences
for the allocation of savings, through advisory services that are able to propose product solutions adapted
to these expectations.

This seemingly appealing scenario, however, implies that the new regulatory profiles, which have long
been defined and communicated by the supervisory authorities in the exercise of the regulatory function,
must be adequately considered.

In this new context of rules, banks' areas of intervention must find expression in a three-year Action Plan
in which the following must be duly indicated: i) the degree of exposure to climate and environmental
risks ii) the commitments that are intended to be assumed at a strategic level iii) the actions planned for
the adaptation of internal governance systems with the identification of adequate safeguards iv) the
integration of sustainability issues into the risk management system.

The difficulties encountered on the route cannot therefore be overlooked. The main obstacle for a robust
governance system is the availability of a structured framework for the proper identification, monitoring
and management of climate-related risks, which in turn is conditioned by the difficulty in finding reliable
data. The lack of data also has an impact on the bank lending policy, and therefore on the ability to
analyse, at the granting and monitoring stage, the impact of climate risk (physical and transitional) on the
borrower: an issue that is felt more keenly in the presence of a structure of the Italian economy largely
dominated by small and medium-sized enterprises, which are not yet adequately equipped to find and
return reliable ESG information.

We are pleased to close this chapter on a positive note that proves the importance of considering the
two transitions under consideration as linked. Based on an ISTAT survey, 74.9 per cent of the Italian
companies involved stated that they adopt green behaviour when choosing technology, also assessing its
environmental impact. Furthermore, 59.9 per cent of companies combine the assessment of the
environmental impact of ICT services or equipment, before selecting them, with the adoption of
measures affecting the paper or energy consumption of IT.
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Corporate Structure

The mutualistic purpose of the Bank

The social body has always represented the beating heart of our Institute, in tune with the principles of
substantial cooperation that characterise popular credit: the members provide the lifeblood for the
pursuit of the company's growth objectives, receiving in return financial assistance and support for the
local communities to which they belong, thanks to a virtuous circle that nourishes and makes mutual
collaboration profitable.

Our Bank is a convinced interpreter of a way of operating on the market that has its roots in times long
past but which maintains its modernity intact over time, in the face of the serious and increasingly
looming economic, social and environmental crises that threaten our existence; the value, including the
ethical value of the sustainable development model embodied in cooperative banks translates into a
sense of responsibility towards the local area, attention to people and all stakeholders, helping to
produce security, trust and widespread wealth, assets that are increasingly precious in the current
adverse scenarios.

Valsabbina has remained, among the banks that retain the cooperative legal form, one of the most
significant in terms of size to be inspired by and implement principles of mutuality. This is evidenced by
the various initiatives taken to supply goods and services directly to members at more advantageous
conditions than those they would obtain on the market, as described in more detail in another chapter
of this Report. In particular, the part dedicated to commercial policies discusses - among other things -
the agreements that tailor solutions adapted to the most recurring needs of members and reserved for
them.

The successful combination of capital gain - i.e. the ability to make equity investments attractive and
profitable - and service gain - i.e. the ability to offer competitive products and to create added value for
all stakeholders - is the best key to understanding the data below regarding the physiognomy of the
corporate structure: data that faithfully portrays the image of a solid, vital bank, strongly animated by
the inspiring principles that have made the popular credit movement great.

Evolution of the corporate structure

At the end of 2022, the holders of Banca Valsabbina shares numbered 42,159 (with the number of
member shareholders amounting to 40,174 and non-member shareholders to 1,985), an increase of 159
compared to the previous year; 94.3% were individuals and only 5.7% companies and other entities. The
evidence confirms - in addition to the positive dynamics in terms of numbers, in themselves indicative of
success - the typically retail nature of our Bank, whose primary interlocutors are consumers, families and
small businesses.
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In full adherence to the nature of a public company - in turn linked to capital voting and the upper limit
of share ownership - the ranking of shares is highly fractioned, as can be seen from the table on ownership
brackets, which highlights their size in absolute and percentage terms.

1to 100 8,111 19.24%
101 to 200 6,538 15.51%
From 201 to 500 17,212 40.83%
501 to 1,000 5,422 12.86%
1,001 to 2,000 2,564 6.08%
2,001 to 4,000 1,401 3.32%
4,001 to 10,000 501 1.19%
Over 10,000 410 0.97%

Also noteworthy is the data on gender breakdown, with the female component represented by 17,841
members, not far behind the male component with 21,908.

Parallel to the expansion of the territorial development, as a result of a wealth of relationships, the
presence of new members in the relevant geographic areas has become established. However, 89.16%
of our members are concentrated in the Lombardy region, 4.23% in Trentino-Alto Adige, 3.78% in Veneto
and 1.81% in Emilia-Romagna. Slightly more than one in a hundred members live in other areas of the
country.

Number of members

40.129 39,999 39912 40.174
39.719 =

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Dynamics of social action on the exchange system

In choosing to participate in the capital, our shareholder base also makes investment decisions of a more
strictly financial nature alongside the aforementioned mutualistic purposes, with a view to appreciating
value over time and in the proven conviction of the Bank's ability to generate adequate dividends, as
indicated elsewhere in this Report.

This is evidenced by the lively trading during the last financial year and the appreciation of the share
price. During 2022, 1,659,798 Banca Valsabbina shares were traded on the Vorvel System (formerly HI-
MTF) for a countervalue of just over EUR 9 million at an average price of EUR 5.45 each, in a range
between a minimum of EUR 4.70 at the start of the year and a maximum of EUR 6.32 at the end of the
year, a figure that was up sharply compared to 2021.

The trading volume was therefore positively reflected in the share price, which rose further in 2021.

Regarding the movement of Treasury Shares held in the portfolio, during the year the Bank purchased
244,460 shares for a countervalue of EUR 1,357,394 (average unit price EUR 5.55), of which 17,948 shares
withdrawn as part of execution/concession proceedings or following third-party seizures notified to the
Bank and the remainder purchased on the market; 607,496 shares were also sold on the market for a
countervalue of EUR 3,128,500 (average unit price EUR 5.15). As at 31 December 2022, the shares in
portfolio amounted to 862,498 for a countervalue of EUR 6,080,195 million, at an average unit value of
EUR 7.05; they were 1,225,534 for a countervalue of EUR 9.225 million as at 31 December 2021.

Thus, 2.42% of the total existing shares remain in ownership, with a total nominal value of EUR 2,587,494
on a share capital of EUR 106,550,481.

Information transparency as the basis for dialogue with members

We close this chapter on the social base with some reflections on the importance of information
transparency in the dialogue with members, as the foundation of a stable relationship over time, also in
the light of those mutualistic principles in which our Bank has its roots.

In the conviction that transparency, in addition to diligence and fairness, are the first rules of conduct
that characterise the culture of those who manage a company, especially one with a very large
shareholder base like ours, we are constantly striving to develop and improve our dialogue with our
shareholders with a view to enhancing the relationship of trust that has always bound the directors of
Banca Valsabbina with the holders of its shares.

Our website, which is constantly being updated and evolving, is the virtual marketplace where all
corporate documents, news, press releases and company press reviews can be acquired, and is therefore
the most immediate and systematic point of contact with the corporate structure.

Banca Valsabbina - one most remember - also falls within the category of issuers of widespread financial
instruments and is therefore required to comply with the transparency obligations and rules of conduct
laid down by the Consolidated Law on Finance and the implementing provisions of the Consob Regulation
on Issuers. Detailed disclosure obligations also arise from the market trading of our shares. The stock, as
already mentioned, is listed on the Vorvel System (formerly HI-MTF), "Equity Auction" segment, a
platform of which we are indirectly shareholders with other cooperative banks. This market, which is
authorised and supervised by Consob, offers guarantees of transparency, liquidity and efficiency with
regard to orders to buy and sell our shares and related corporate reporting.
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Commercial policies in business strategies

Banca Valsabbina is being called upon to deal with a slowing economic scenario, characterised by high
uncertainty and the difficulties of facing the challenges of digital innovation and sustainable finance, from
which important opportunities for new sources of revenue may arise, but also planning complexities on
a new type of competition and related risks.

The results achieved in 2022 confirm our capital solidity and our ability to capitalise on investments,
generating new profitability and mitigating their potential negative impacts. These factors encourage us
to continue along the growth paths identified in line with our business model and to support local families
and businesses with a service offering that is attentive to anticipating their needs.

We will now comment on the profiles and the outcome of the commercial policies that characterised the
past year, placing the examination within our strategic choices that take into account three fundamental
thematic components: the change under way and our positioning within it; the market area we intend to
preside over and the related relationship policies; and the nature and assessment of the risks to which
these policies expose us.

What is changing around us and how we are positioned

The digital transformation of the financial sector is undoubtedly the main driver of change under way,
which is associated with the move towards more sustainable finance, both of which present
opportunities and risks.

While digitisation brings undoubted advantages related to reduced operating costs and increased scale
of production, it also requires significant investment and exposes to potentially higher operational risks
in the transition phase. Above all, it represents an important competitive advantage for operators starting
up from scratch and who do not have to adapt a pre-existing business model, nor do they have to seek
the agreement of customers and internal staff. Digitisation therefore also leads to increased competitive
pressure for local banks.

As for sustainability issues, after the initial enthusiasm, there is now a different and deeper awareness,
which is legitimately associated with greater caution. The areas in which intermediaries are called upon
to intervene are diverse. Examples include limiting their direct impact on the environment, the need to
restrict access to credit by actors in sectors more exposed to climate change, or public policies geared
towards favouring a low-carbon economy. But also the development of the offer of sustainable loans to
finance energy-efficient renovations/construction of buildings, the diversification of the offer through
investment solutions consistent with customers' sustainability preferences, and the increase of the
bank's direct investments in issuers of financial instruments that respect sustainability principles.

If these are the challenges, it is natural to ask how we are positioned and what goals we want to achieve.
In the digital transformation, we are aware of the initiatives that our IT partners are promoting in the
redesign of certain internal processes and customer services; we share their objectives and investments,
participating in the construction of solutions consistent with our business model and exchanging
experiences in working groups to enrich our knowledge.

At the same time, we continue our strategy of acquiring equity stakes in fintech companies operating in
diversified businesses, ranging from financing to trade receivables management, technology services,
structured finance operations, and the purchase, management and collection of receivables from the
public administration. Thus, we expect a constant improvement in the quality of our service, flanking the
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traditional ways of access and contact with complementary solutions that can make access to the Bank
easier and more seamless.

With regard to sustainable finance, we are careful to build a comprehensive approach that takes into
account not only the opportunities but also the risks, especially in lending, should climate and
environmental change have a major impact on the business of clients with overdrafts, with negative
consequences on their solvency.

With this in mind, we responded to invitations from the Bank of Italy to present a comprehensive action
plan on sustainable finance, set out in a multi-year perspective and aimed primarily at strengthening
internal governance and risk management controls. We seek, from a business perspective, an enrichment
of our proposals, especially in the area of types of credit offerings with an approach that favours the
transformation and redevelopment of the territory and its productive components.

Finally, we are convinced - in line with the stimuli of the Bank Insurance Fund - that the enhancement of
our human capital, and consequently of our customers' awareness, represents the real heart of the
challenge towards the double transition. In fact, training assumes a specific relevance in a context of
strong personnel growth, also for the inclusion of professionals with previous levels of awareness and
coming from outside the banking sector.

Where we want to be present and how we want to present ourselves

It is our clear intention to continue the effort to consolidate the presence of Banca Valsabbina in its places
of origin through network rationalisation initiatives, but at the same time we are striving for growth in
the main towns of northern lItaly in the conviction that being in the territory means growing with the
territory and seizing the opportunities that arise from the calling that each of them is able to express in
the direction of value creation. Our places of origin and the main towns in northern Italy where we have
gradually established ourselves are mentioned below.

From our traditional presence in the province of Brescia, we have progressively developed westwards
towards the Lombardy capital until we reached Piedmont, recently strengthened with the opening of the
Asti branch, which joined the one already present in Turin. In the east, the bank is present in Veneto, as
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far as Treviso and Padua; in the north towards the province of Trento; in the south towards Emilia
Romagna, as far as Cesena.

The year 2022 saw the opening of the third Milan branch, in Via Domodossola (City Life area);
furthermore, in December, the Asti branch was opened, the second branch in Piedmont in addition to
the one in Turin. In the new year, a new branch was opened in Lombardy, in the city of Pavia, confirming
the bank's focus on its chosen territory.

Today, therefore, the sales network consists of 70 branches after the branch in Lodrone, in the province
of Trento, and two in Brescia were closed, following careful consideration of territorial organisation.

In the distribution of dependencies, 43 are concentrated in the province of Brescia and 27 are divided
between the provinces of Verona, Trento, Mantua, Monza Brianza and the cities of Bergamo, Milan,
Padua, Treviso, Turin, Modena, Bologna, Vicenza, Reggio Emilia, Cesena, Parma, Asti and Pavia.

Being in the territory means first of all reflecting on what needs and opportunities it expresses and how
to build the distinctive elements of our offer: in short, it means deciding what and how to propose
ourselves, faithful to our mission as a bank supporting families and businesses. We are aware that
innovating in continuity is the real challenge for the retention of relationships and is also the identity trait
we want to convey to customers through each of our colleagues.

For us, innovation has meant, also for the year that has ended, being able to secure with commitment
liquidity for companies and households, providing support to businesses through the purchase of credits
from the realisation of building works mainly related to the 110% superbonus, also by providing
dedicated financing lines and a specialised internal desk.

Innovating has also meant further structuring certain services already available to customers, such as
those referring to the Agricultural and Foreign Sectors, with a view to being able to offer comprehensive
and decidedly specialised assistance. The Private Banking Service and the Sector dedicated to the
Insurance Bank were strengthened, guaranteeing the provision of suitable advisory solutions in
investment management, including through the placement of insurance policies selected in line with the
needs of customers, who are particularly sensitive and prudent in the allocation of their savings. The
strengthening of the in-house sector dedicated to structured finance and securitisation transactions
continued, with a view to channelling resources to the real economy, also in the context of synergies with
major fintech players, as mentioned above.

Finally, we are aware that the path of growth, especially in business areas not historically covered by the
smaller traditional banks, requires a further effort to reflect on commercial approaches and relations
with third parties in order to foster joint initiatives.

In this context, we happily revisit and update the map and areas of collaboration of key partnerships,
which we also strengthen with a direct presence in capital.

Our first line of intervention concerns Investment Banking, with the aim of offering small and medium-
sized companies, the possibility of direct access to the capital market using a complete platform of
services in the field of extraordinary finance, both M&A and Equity Capital Market and Debt Capital
Market.

To this end, we have developed a partnership with the investee Integrae Sim, a company specialised in
supporting and advising companies, the first investment company focused on the Mid-Market segment,
which leads the NomAd and Global Coordinator rankings by number of listings on the “Euronext Growth
Milan” market (formerly “AIM Italia”).
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Using Integrae, but also other specialised partners, the bank is able to support local companies interested
in accessing the aforementioned markets, for equity placement initiatives or the issuance of minibonds.
Such operations in fact make it possible to provide customers with forms of finance that are
"complementary" to the traditional one. Integrae Sim is just one example of how a strategic direction is
put into practice, starting from the lively observation of what is changing in the financial sector to arrive
at the decision to be present, as protagonists, responsibly aware of our vocation and potential.

Transactions in the fintech sphere, also characterised by acquisitions of capital shares, also continue: we
give a summary of these below.

"Opyn" is a marketplace that allows companies to apply for credit through an entirely digital process;
Opyn is currently among the top Italian fintech players in SME financing.

“Prestiamoci” is also an operator active in the lending sector, which, however, is aimed at private
individuals and consumers through digital forms of lending and financing.

"MyCreditService" is a fintech company that has developed a digital invoice management platform to
manage the entire trade credit cycle, from customer risk analysis, to liquidity advance through credit
assignment, to the automation of the collection process.

"Cardo" is a fintech that supports institutional investors through a proprietary technology based on
machine learning and artificial intelligence algorithms, in decision-making, regulatory and reporting
processes, with a focus on performance analysis and monitoring of structured finance transactions, a
truly strategic business segment for Banca Valsabbina.

Lastly, other more recent partnerships are also mentioned, always with a view to diversifying
investments, covering new business areas and providing increasingly integrated and innovative services.

Opstart Srl is one of the leading crowdfunding companies, offering solutions that are transversal and in
line with market developments, facilitating the meeting of companies' needs with investors'
requirements.

Sandbox Srl is a company operating on blockchain technology (with the 'Fleap' platform), which supports
companies interested in digitising corporate governance processes and investment operations.

Netfintech Srl is a digital aggregator of financial solutions (traditional and alternative finance) for SMEs,
active through the 'Change Capital' platform.

Modefinance is a fintech rating agency, a partnership that allowed them to review and implement some
credit origination and credit appraisal processes.

What new risks we are potentially exposed to and how to manage them
A specific chapter of this Report is devoted to the control of the various risks, to which reference is made.

It is not superfluous, however, to emphasise that important energies are reserved for credit risk
management, first and foremost paying adequate attention to non-impaired positions, in order to be
able to anticipate corrective action when the first signs of anomalies appear. Indeed, we are aware that
the cost of credit is mainly generated by the deterioration of performing positions rather than by
classification changes between already impaired positions.

Without prejudice to the absolute relevance of credit risk for the Bank's operations, we highlight below -
for the observation that we are able to make in the daily exercise of business relations - some peculiarities
of the risks associated with the double digital and sustainability transition.
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In a context of increasing use of digital solutions and services, cyber risk is becoming increasingly
important, for the mitigation of which significant investments are required, but also the development of
sensitivities suitable for the timely detection of potential anomalies.

In the area of sustainability, the main risks are of a reputational and sanctioning nature, if - for example
- the sustainable investment proposal is not correctly understood and implemented by bank staff with
the requesting counterparty.

To the mitigation of this risk we dedicate the different initiatives aimed at promoting awareness and
sharing. Specific training measures are dedicated to the topic of sustainable finance, in which the risks
of greenwashing and the precise need to provide customers with correct information on investment and
financing products that actually meet the requirements are emerging.

The results of commercial policies

The logics that guide us are aimed, first and foremost, at responding to the multiple needs of customers,
from the traditional need to deploy savings and access credit to the availability of new targeted products
and services, easy-to-access channels and contact methods, from the physical network of branches to
automated counters and online services, also via a dedicated digital banking service.

Continuing to place the commercial relationship at the centre of attention in this area means correctly
identifying the reference targets for new products and strengthening the interaction between producers
and distributors to guarantee the quality of the services offered in conditions of total transparency.

Deposits

With regard to direct deposits, the Bank continued its policy of prudent liquidity risk management, by
means of commercial strategies aimed at transforming maturing or demand deposits into new forms of
time deposits.

In order to encourage the stabilisation of on-demand funding, the bank has kept its offer of time deposit
products up-to-date, with the aim of satisfying the main needs of customers and remunerating their
deposits; to date, the bank offers time deposit products for both private and corporate customers, with
maturities varying between 3 and 60 months, with interest payment at maturity or through periodic
coupon flows. Customers have shown their appreciation, which is also confirmed by the assets currently
under management.

Among the most important initiatives during the period, it is also worth mentioning the confirmation of
our online deposit account 'Conto TWIST', which reached 2,143 customers and succeeded in reaching
almost all the national provincial capitals (more than 90 Italian provinces). In 2022, Conto Twist recorded
approximately 5,440 time deposit transactions with a total value of 111 million euro. The incidence of
Conto Twist relationships with an active time deposit stands at about 70%.

The agreements

The bank confirms its focus on its members by tailoring solutions to their most frequent needs. There are
four dedicated solutions in the current product portfolio: for private individuals, there are diversified
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formulas according to share ownership (100, 200 or 500 shares), and for companies a minimum share
ownership of 1,000 shares is required.

Almost 19,000 members used in 2022 the several offer packages at their disposal, all characterised by
competitive pricing and by the completeness of the services: from the most customised solutions for
managing savings to personal loans, to means of payment. There are about 25 agreements aimed at
specific customer segments, both consumers and non-consumers, capable of satisfying every target
group, age and usage need, also fully digitalised remotely.

The periodic review of the offer bore fruit; the new 'Conto Family' agreements, designed for the needs
of families, and 'Conto Smart', designed for use via the App and fully digitalised, attracted 246 new sign-
ups during the year.

These agreements are in addition to the well-established products 'Conto Light', 'Zero Spese', 'Rosa’, the
latter dedicated to female customers, 'Evergreen’, reserved for the over-65s, and 'Giovani', between the
ages of 18 and 30, which cumulatively count around 5,700 new members in the year 2022.

To complete the range of products available to consumers, in addition to the aforementioned
agreements reserved for members, the '44 Gatti' and 'Primo Conto' accounts designed for our young
customers who are not yet of age deserve specific mention; these products were chosen by more than
553 young people in 2022.

With regard to the offer reserved for non-consumers, the 'Conto Impresa’, 'Esercenti', 'Small Business'
and 'Artigiani' agreements stand out, with a total of more than 1,100 counterparties signed up in 2022.
In addition to these proposals, there are products dedicated to agricultural entrepreneurs: in 2022, there
were 113 new memberships.

Asset management

Indirect deposits grew by almost 4% to EUR 2.745 billion at the end of 2022, despite unfavourable trends
in the financial markets.

The dynamics of insurance products with a financial content were very positive, reaching a volume of
over 805 million euros, with a growth of 8.50% compared to the previous year. This result is due to
selected and reliable partnerships with specialised product companies, a careful evaluation and selection
of the risk profiles of the proposed formulas, as well as constant and scrupulous staff training. In this
area, the special appreciation for Zurich's multi-branch insurance product "Multinvest", which combines
the advantages of the capital-guaranteed separate management with those of asset management
through single-premium investment formulas or the activation of predefined periodic payments (PAC), is
confirmed: this product reached volumes in excess of Euro 324 million.

In addition to the now well-established partnership with the Zurich Group, and the more recent
agreements with Helvetia and Azimut Insurance, the distribution of products with Vittoria Assicurazioni
and Axa has been consolidated in order to further enrich the variety of proposals offered to customers.
The prestige of the partners, the proven operational understanding and the high quality of the list
products are among the three factors that enable the progressive and steady development of the
intermediated insurance portfolio.

All customers who subscribe to asset management products are offered a free basic consulting service.
For the most demanding customers, on the other hand, an evolved advisory service is available, starting
with portfolios of 100 thousand euro or more: this service is provided by our Private banking department,
which has been further strengthened in recent years and is characterised by the proven qualification and
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professionalism of its operators, indispensable for meeting the growing demand for highly specialised
services.

As at 31 December 2022, the Service was servicing 690 customers with managed volumes of EUR 874
million. The specialist structures, both at central and peripheral level, consist of 92 resources qualified to
provide the advanced advisory service. This structure makes it possible to guarantee customers a quality
service, offering specialised products, diversified according to market needs and in line with current
developments and trends. In this respect, the Bank's offer is constantly evolving, also in order to take ESG
issues into account.

Loans

During 2022, the Bank continued with its policy of supporting the territories it covers by boosting new
medium-term disbursements. Of these, more than 31% of the loans disbursed during the year were loans
to Small Mid Cap, SMEs and micro enterprises guaranteed by the Central Guarantee Fund managed by
MCC for a total disbursed of EUR 225 million.

More specifically, 981 MCC-guaranteed loans were initiated during the year, compared to 2,432 in the
previous year. In fact, after the two-year period 2020-2021 characterised by an exceptional number and
volume of disbursements closely linked to the Covid 19 pandemic, the last financial year saw a return to
a regime that can be defined as almost normal.

The Bank also disbursed loans guaranteed by SACE, totalling approximately EUR 18 million. In contrast to
the guarantee provided by the Central Guarantee Fund, this formula is also aimed at large corporations
and thus also allows them to meet their financial needs.

Finally, there was the continued cooperation with the European Investment Fund (EIF) that started at the
end of 2021 within the framework of the Pan-European Guarantee Fund (EGF). Although small in size,
the programme met the demand of 16 counterparties with a countervalue of approximately EUR 6
million.

Consumer Credit and Consumer Real Estate Credit

Banca Valsabbina and Cofidis - European specialist in consumer credit and part of the Credit Mutuel
Group - continued their long-standing partnership for the distribution of financing products dedicated to
households. The agreement allows the Bank to diversify its range of products and services and to make
repayment methods more flexible and agile for a specific target of customers who, thanks to Cofidis'
expertise in consumer credit, can benefit from the speed of the assessment and disbursement of loans.
In 2022, 2,180 customers made use of this efficient service with disbursements of around Euro 43 million,
confirming the high quality characteristics of the product offered.

The experience of the partnership with Vivibanca Spa, an intermediary specialised in granting loans in
the form of salary assignment, payment delegation and public severance indemnity advance, proved to
be positive in 2022. The loans provided are aimed at employees and pensioners, who are compulsorily
covered by a policy insuring life and the risk of borrowers losing their job. In the past financial year,
transactions with a countervalue of EUR 4.2 million were concluded.

Positive results were also confirmed in the area of first home mortgages, as a result of competitive
conditions with reference to fixed-rate and variable-rate formulas. In terms of residential mortgage
lending, more than EUR 320 million was granted in 2022, of which EUR 229 million was reserved for
private customers and households.
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The Institute has joined the Ministerial Guarantee Fund for the First Home, also refinanced by the Budget
Law 2023, which provides for the granting of first-demand guarantees on loans for the purchase or
renovation of the first home. In particular, the fund's guarantee is mainly issued to households with
overall income not exceeding EUR 40,000 and to young people under 36 years of age; through this type
of technical form, in 2022 the Bank disbursed 456 loans for over EUR 51 million, confirming the concrete
support provided by the Bank to individuals and local areas.

Payment services

E-money services were affected by the pandemic emergency and especially the lockdown period, with
generalised declines in transactions as also detected at system level. Figures from 2021 showed a
noticeable upturn in operations, which further increased during 2022.

For a commentary on the dynamics of payment services that takes due account of the effects of the
pandemic, we find it more effective to represent the data over the last five years.

2018 2019 2020 2021 2022
IATM points 76 75 79 80 81
Number of transactions carried out 1,057,158 1,077,781 911,809 1,017,510 1,079,285
IAmounts transacted (in millions of Euro) 184 186 170 188 200
POS 2,871 3,301 3,701 3,940 4,415
Number of transactions carried out 2,952,046/ 3,937,986 3,418,773] 5,133,283 6,969,972
Amounts transacted (in millions of Euro) 209 261 227 330 440

With regard to credit cards, thanks to the historic partnerships with Nexi and American Express, the race
to digitalise payments continued, focusing on promoting products that encourage their use. To date, the
stock of credit cards distributed through Valsabbina branches amounts to about 47 thousand (of which
about 11 thousand are prepaid), while debit cards issued to customers have now exceeded 59 thousand
(formerly 55 thousand), a sign of constant attention to the growing phenomenon of digital payments.

Still in the area of digital payment instruments, one of the partnerships in operation is with Satispay, a
fintech company that offers an innovative 'mobile payment' service, independent of credit and debit card
circuits. From the shopkeeper's point of view, the service allows to accept payments from Satispay users
without the need to have a POS terminal and without membership fees or monthly fees, as well as to be
able to operate free of charge in transactions with a small unit amount and with particularly low fees.

Constantly vigilant and responsible attention was also paid in 2022 to the development of IT and Online
Banking services, with the support of the outsourcer Cedacri/ION.

Active home banking contracts amounted to over 60,000 at the end of the year (not including Conto Twist
data), an increase of 13% compared to last year and in full continuity with the significant growth trend
that has long been recorded: the performance was achieved thanks to the impetus provided in terms of
communication to customers and, above all, the greater ease of use and improved safety control units
against possible attempts of computer fraud.

Also important was the development of digitisation processes to serve the exchange of communications
and information between the customer and the bank: to date, about 86% of customers receive
communications by email, certified e-mail or via the reserved area of their home banking in place of the
traditional paper-based production. The vast majority of our customer companies equipped with a PEC
(certified email address) use this channel for the exchange of periodic communications, whether sent or
received, benefiting timing and quality of communication.
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Other services offered

With regard to support for corporate finance, in collaboration with specialised operators, Banca
Valsabbina confirmed the proposal to the creditor companies of the Public Administration a solution for
the assignment of credit without recourse by offering to the interested customers the possibility of
monetising their credits in advance and at favourable interest rate conditions. In 2022, the equivalent
value of receivables disinvested through this formula exceeded Euro 75 million and among the customers
who used it, in addition to many SMEs, there were also some of the most important Italian utilities.

The Bank also launched a number of innovative initiatives in the corporate segment, aimed at channelling
medium-term liquidity or supporting their working capital, through dedicated securitisation transactions.
The trend of transactions intermediated in the leasing sector also continued to be very positive, as
evidenced by the conclusion of 585 transactions for an equivalent value of Euro 100 million generated by
the effective and consolidated partnership with SG Leasing.

Communication, promotional and cultural activities

The positioning and promotion of the company image are important components of commercial policy,
as well as essential moments to confirm our way of being a cooperative bank: close to the territory,
supportive of its protagonists and attentive, therefore, to economic, cultural, social, historical and
sporting topics.

Having overcome the main constraints imposed by the pandemic crisis, there was no lack of projects and
activities during the year that - under the heading of ‘communication' - reaffirmed the Bank's strong
identity profile in the territories covered and within the communities served. These actions are given
visibility and prominence through the company website, the press and digital channels, in keeping with
the sensitivity always shown for social issues and in parallel with the aims of promoting our brand.

In the agenda of business-related initiatives - which are always moments of great significance to refresh
the corporate brand - it is worth mentioning some webinars promoted with our partners on the topic of
corporate finance, instruments for financing investments by SMEs and for their access to the capital
market. In addition - at the initiative and in the direct presence of our management - we give interviews
and participate in in-depth columns in local newspapers and specialist magazines, as well as on topics of
finance and banking economics, fintech and tax incentives.

On other fronts, the company has not failed to show its presence and concrete support at important
events, in attendance or at a distance. Among the most significant were the 'Fiera Agricola Zootecnica
Italiana' (Italian Agricultural and Livestock Fair) in Montichiari, now in its 94th edition and a catalyst for
all the main players in the agri-food chain; the conference on the theme of sustainability 'The ways of
recycling, the virtues of reuse' organised by Gruppo Editoriale Athesis; the activities of Ma.Co.f. - Centro
della Fotografia Italiana - in partnership with the Municipality of Brescia, to promote cultural activities,
prestigious publications and exhibitions (in presence and virtual); the dynamic urban marketing project
'La cultura gira' (culture goes round), promoted by the Bank with the support of the utility Brescia
Mobilita in view of the 'Brescia-Bergamo Capitale della Cultura 2023 [Brescia and Bergamo - Capital of
Culture 2023]' event. And again, the 'Recycling is Life' educational project of the Brescia-based C.B.B.O.
Consortium. (engaged in waste collection and disposal), aimed at primary school students, and Editoriale
Bresciana's 'Da Vinci 4.0' event, developed to involve and reward students from Brescia's technical
institutes and those engaged in the school-to-work internship programme. All of these initiatives received
significant media coverage and participation.
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In terms of sporting events, Banca Valsabbina and the management of the Volley Millenium Brescia club
have renewed the agreement for the role of 'title sponsor' also for the 2022-2023 season, with the
confirmation of the name of the first team, playing in the A2 Series championship, which for the fifth
consecutive year has been 'Banca Valsabbina Millenium Brescia': a partnership of absolute importance
for the positive spin-offs in terms of our brand awareness at a national level. Added to this are: a four-
year agreement with the Brescia section of the FIDAL (Italian Athletics Federation), to support it in the
management of the city's renovated athletics facility and its six thousand members; an agreement with
the Promo Boxe Brescia sports club, to promote the activities of the area's gyms and the promotion of
local athletes in national and continental events.

Numerous initiatives were also promoted on a social and solidarity level. One of them, linked to the world
of sport, was once again the 'Ace For The Cure' campaign, devised by the Bank and conducted together
with Volley Millenium Brescia: a fundraising event for the Brescia Civil Defence Dog Lovers Group,
engaged in home assistance activities and the distribution of foodstuffs to the poorest families in the city
and province of Brescia.

Also important was the support as Title Partner in the DoNa Project, a fundraiser aimed at the purchase
of innovative diagnostic equipment for the neurosurgery oncology department of the Spedali Civili
Hospital in Brescia. It is an ultrasound and neuronavigator with extremely high diagnostic capabilities,
thanks to which the detection of neurological neoplasms is more effective and timely and can be
conducted on both adults and infants.

Also worthy of mention was the Bank's support for requests from local communities, in the form of
contributions or donations, scholarships or credit concessions.

Among the many, the contribution granted to the Palco Giovani association, active in the promotion of
dialect theatre, in the organisation of social initiatives aimed at the elderly left alone and at citizens living
in the outskirts; support for 'Essere Bambino', an association that deals with children's health, active at
the Brescia Civil Hospital with operators, psychologists and volunteers who support children hospitalised
in the various wards, and support for family members; the contribution to the Brescia section of the AlL,
aimed at drawing up its Financial Report 2021 and setting up a dedicated space in the haematology ward
of the Spedali Civili in Brescia.

Every year, on the occasion of this Annual Report, we write that those mentioned here have been
initiatives that we have promoted, supported and sustained in the spontaneous conviction that a
cooperative bank such as ours must be present, with earnestness and not to seek consensus, in those
moments that require us to share the importance of bonds of closeness and solidarity with the local area.
This is not a repetition, but useful reflection for all.
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Equity and Capital Ratios

The consistency and dynamics of own means constitute one of the strategic variables with which banking
intermediaries are constantly confronted, as they are called upon to finance their development policies
in strict compliance with the capital requirements dictated by supervisory regulations and with assiduous
control of the many and typical risk profiles that could compromise the stability and solidity of the
intermediaries.

The regulations on capital requirements are unambiguously dictated by Bank of Italy instructions and
European Union regulations that follow the guidelines dictated on the subject by the Basel Committee,
set up by the world's major central banks with the primary purpose of countering the risk of banking
crises becoming global financial and economic crises, as unfortunately happened in 2008. The subject
matter is extensive and constantly evolving because it involves monitoring with adequate precision the
current and prospective level of riskiness of the various activities implemented by banks within their
business design.

With reference to the Italian banking system's capital requirements, Governor Visco pointed out at the
recent Forex conference that the ratio of best-quality capital to risk-weighted assets at 14.6% is adequate
- although decreasing by about half a percentage point in 2022 - remaining in any case higher than the
values recorded before the pandemic and only marginally below the average of EU countries.

The Governor also informed that the Supervisory Review Evaluation Process for less significant banks is
nearing completion with a view to determining the capital requirements - specific to each intermediary -
to be met in 2023. These requirements, it was pointed out, are expected to be at higher levels than in
the past also due to the uncertainty in the economic environment.

In the light of the reference context just outlined, we will therefore proceed to analyse the data relating
to Banca Valsabbina's capital strength, aiming to make the analysis as simple as possible, compatibly with
its conceptual and terminological complexity.

The main capital and equity ratios

The main ratios of Banca Valsabbina at the end of 2022, compared with those of the three previous years,
are shown in the table 